MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD
Minutes of the meeting of the Management Committee held on
Monday, 14th January 2013 at 50 Wesley Square

Present: Joanna Campling (JC); Judith Blakeman (JB); Hilary Arnold (HA); Edmund Cohen (EC); Jennifer Jeffrey (JJ); Murray John (MJ); John MacArthur (JM)); Chris Bushell (CB); Shirley Ainger (SA); Basia Kapp (BK).
In attendance: Minute Taker: Frances Evans.
	
	
	ACTION

	1.
	Apologies for absence received from: Denise Heywood; Ben Gladstone; Thomas Bullock; Philippa Collie Cousins; Kirsten Tormod Pedersen. Michelle Soupe of JMWB.
	

	2.
	The Minutes of the November 2012 Committee Meeting
Matters Arising : 

PCC asked that the Minute for  Item 3 – Request for Dog should be amended as follows: 
PCC and her daughter Isabella asked the Committee to reconsider their decision last meeting (10/09/12) not to grant their request for a dog pet as Isabella nor PCC had been able to be present. Isabella then requested a license for a pet (dog). There was some discussion about this. The vote, following withdrawal of PCC & Isabella was : 7 against the request; 4 in favour of the request

Decision to be communicated to PCC with information of further steps that can be taken.
Update : PCC will fill in a formal complaint on Isabella’s behalf regarding reasonable and irrationality to be filed with the Managing Agents.

The Committee was in agreement that the Minute was in fact an accurate record of the proceedings and should remain but that her request should be tabled and recorded and the following Post Minute Note - Please see Minutes of 14 January 2013 for update by PCC - should be attached to the November Minutes. 
	JC

	3.
	Maintenance
A) Window replacement in no.45

There is wet rot in the windows of no. 45 and most of the old double glazed sealed units have failed.  Phil has a quote for Replacement  timber windows of  £2,840 + vat. from Carfrey Ltd who have carried out window replacement programmes for the last 10 years with his Housing Association clients and recommends the quote for acceptance. The go-ahead was given as long the windows match existing frames and the hinges are acceptable.
B) Velux: PR still has not received a quote from Heasman roofers for skylight replacement. All agreed that for such a large sum of money another quote was needed. MJ to contact them.
C) Drain Survey: CCTV Drain Survey : The survey revealed some areas which need immediate attention,  due to root penetration and damaged pipes. Phil has received a quote totalling £7,620 + vat for this work and it was agreed he should go ahead with this. When the work is undertaken he will come along with the documentation to highlight exactly the areas which are being repaired.  
JM to put Drain Survey on residents’ website.
D) Lighting: The circuit has tripped again and will be left until the Treadline electrician comes to fix the problem. 

JM will update the Committee when Treadline have responded.
E) Paving & General Maintenance
i) Most of the general work on leaks has been completed. MS has a list of those still outstanding to be completed.

ii) The re-pointing of the steps has been completed now.

iii) There is damp along the wall by no. 1. Paving slabs there to be re-laid to fall away from the wall where they appear to have settled. If the problem is not completely solved by this repair it may be necessary to consider some form of drainage gulley or tanking system to the wall below ground level. PR to get quote.
	MS, PR
MJ, PR

PR, MS

JM

MS

JM

PR, MS



	4.
	Parking
JC and MS had a meeting with Ace Security following a request for clarification on what was required by Maunsel, with special reference to the spaces behind the houses. 
JC to send email to house owners asking for them to come to an agreement by the AGM as to how they would like the spaces policed.

MS to give ACE specific instructions for their operatives and MS should circulate Co-owners with Parking regulations as soon as possible to contain following details.
JJ pointed out that of the 5 spaces available in the Lancaster Road pull-in, 3 are taken up by cars parked there long-term. It was agreed that MS should write to owners of cars permanently parked in all three parking areas: Lancaster Road, Church pull-in, and Bartle Road and ask them to remove their cars. 

File Note attached with full details.
	JC
MS

MS

	5.
	Garden
Reg to come back to work part time. It was agreed that HA should  buy a trolley to help him but the storage options of the trolley need to be finalised before it is purchased..  

The new arbour is ready to be put in by nos. 30 & 31 and it was agreed HA should go ahead with this.

A request by Kirsty Malcolm of no. 24 for improvement to the wall by EC was tabled and it was agreed this should be planted. A planting proposal will be made at the AGM.

The slabs between the parking spaces at the back of the houses on Kingsdown Close are to be taken out and planted.
	HA

HA

HA

	6.


	  Finance
The Service Charge needs to be reviewed next year. All agreed it should be held at £182.00 for this year. The potential increase needs to be mentioned at the AGM. A list of what the Service Charge includes needs to be read at the AGM.

(Insulation of gables to be considered when redecoration carried out in 2014)

New account to be opened at Metro Bank. New signatories to be: JB, CB, JC, JM. (Judith Blakeman, Chris Bushell, Joanna Campling, John MacArthur). JM to open account and arrange for signatories.
JM to ask Metro Bank if funds can be split between 2 accounts as the Government only guarantees £88,000 per account.  
Thomas Bullock to be invited to deliver statements at AGM.
	JM
JM

JM



	7.
	AGM Agenda
i) JB asked whether Leadbitter (contractors for new Academy) should attend but it was agreed a later meeting for co-owners should be set up.
ii) Parking 
iii) Committee Resignations by rotation; JC, CB, HA, BK, Thomas (Norma to put herself forward)

Joanna to inform AGM that no longer Chair.
	

	8.
	Any other business
a) Phil’s Report on the Lancaster Road Wall (October 2013) has been sent by  Judith to RBKC & Leadbitter for their files ‘in case any of the works on KALC project damage their fabric’.

b) Joanna to send Hilary details about permission needed to change front window.
c) All agreed Thomas will receive a gift of John Lewis vouchers in thanks for his great contribution as treasurer.
	

	9.
	Date of next Committee Meeting: Monday 8th April 2013. 
	

	10.
	Meeting Concluded: 9:30pm. 
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